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Solomon 2010 study result seminar at KNPC

H.O. Auditorium

KNPC organized a seminar for presenting “2010 Solomon enhancing Refinery Utilization, Conversion Unit Yields, Energy
Fuels Refinery Comparative Performance Study” results and Efficiency and Mechanical/Operational Reliability. While KNPC
the analysis of the Performance Gaps at KNPC H.O Auditorium refineries continue to excel in Cash Operating Expenses, more
on 24th October’11. The seminar was organized under the emphasis need to be given to non-Energy component which
auspices of Corporate Planning Department. Mr. Khaled Al- requires improvement.

Mushileh, Corporate Planning Manager welcomed C & MD

and the distinguished gathering and
briefly explained the importance of the |

Solomon Benchmark results which are
extensively usedin KNPC performance
management. He then introduced Mr.
Dale Emanuel, President Solomon
Associate who had come down to give
the presentation. Separate sessions
were held, a high level results
presented first to the C & MD and
DMDs followed by detailed analysis
of the results to the managers in the
morning and a detailed interactive
session to all concerned personnel
from refineries and other departments,
in the afternoon.

Solomon Associates (SA) developed
proprietary methodology which
enables performance comparison,
irrespective of capacity, complexity,
configuration etc. which is globally
accepted by refiners.

These performance benchmarks are
used for identifying performance gaps
to develop improvement actions by
refiners worldwide. The main highlight
of the 2010 study results and gap
analysis was the need to focus on




Manager, Operations - SHU’s
Interaction with Operations Staff

On 2nd November, 2011, Mr. Mutlag Al-Azmi, Manager,
Operations — SHU had a useful interaction with the RSL,
Controller-l and Unit Controllers of ‘D’ Shift. The interaction
and the discussion that followed covered various issues for
improving the overall Operational excellence with emphasis
on:

Operator vigilance and quality of field and equipment check.
Quality of mock drills

Quality reporting of Near Misses

Regularity to work and work culture

While acknowledging their vital role and efforts in Operational
Safety, Reliability and Productivity, he assured them of
Management help and support in all their endeavors towards
improving the Work environment besides work place
efficiency.

The meeting opportunity was utilized to convey advance Eid
—Al- Adha greetings to all Operations Staff, personally and on

behalf of SHU Management, wishing them all the best.

Shift Training and Job knowledge

KNPC Participates with Awareness Lecture in
Al-Mearaj Nursery Party

Springing from preparing conscious generation able to recognize
important cases of society and to contribute in its development and
growth, and in the framework of KNPC Corporate Social Responsibility
(CSR) program initiatives, External Communication Division, CCD
organized on 2/11/2011 an awareness lecture about oil in Kuwait, within
KNPC participation in the celebration held by Al-Mearaj Nursery in Om
Al-Hayman in the occasion of extinguishing the last oil well fire. The
lecture delivered by Engr. Fatmah Al-Tarkit from Corporate Planning
Dept. included the explanation of a number of significant points related
to oil in Kuwait, providing children a simple idea on the way of handling
crude oil for obtaining useful products in all aspects of life. She also gave
a summary on KNPC refineries, talking about the petroleum derivatives
and ways of using them in our everyday life. At the end of the celebration
token gifts were distributed to the nursery children, and the nursery |
principal honored KNPC representatives Mr. Majed Al-Hamdan from

External Communication Division, CCD and Engr. Fatmah Al-Tarkit. =

sukog) el
KNPC

el P Garpatet

For her part, Mrs. Fatmah Al-Otaiby, nursery principal said that such a
campaign aims at making the school students and teachers acquainted
with one of the most important periods in Kuwait history and spreading
awareness with issues concerned by society. Mrs. Al-Otaiby also thanked
KNPC management for its effective role in serving different groups of
Kuwait society.
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PMI-AGC Kuwait holds a Technical Presentation on
Approaches to Deal with Project Complexity

On Thursday, October 13, 2011, PMI-AGC Kuwait arranged
a well-attended technical presentation titled “Managing the
DANCE: The Need for a Different Approach to Dealing with
Project Complexity”. The presentation was held at Holiday Inn,
Salmiya.

During the exciting and mind blowing presentation, the speaker
Mr. Jack Duggal kept emphasizing on the fact that traditional
practices for managing normal to complicated projects are not
enough to manage very large complex projects. He stressed
on the need of looking both “inwards” and “outwards”. Inward
looking is synonymous with applying the traditional principles,
tools and techniques of project management. Outward looking
requires being agile, continuously sensing the environment
(project environment), adapting and recalculating (re-
baseline). In other words, one has to continuously listen to the
expectations of stakeholders to ensure that the intended value
and benefits are delivered. The speaker
explained that scope creep and change
orders are not necessarily a bad thing in
complex projects.

The presentation was followed by
questions and answers session through
which the attendees strengthened their
understanding of challenges related to
dealing with complexities of large projects.

At the end of the presentation, Mr. Wael
Aljasem, President PMI-AGC Kuwait
thanked the speaker and the attendees for
their interest in the topic and for making
the event a success through their active
participation. Volunteers who helped with

the arrangements of the event were also applauded.

It is pertinent to note that Mr. Jack S. Duggal, MBA, PMP,
is an international keynote speaker, trainer, consultant and
coach. He is a recognized expert in Organizational Program
Management, Program Management Office (PMO) design and
implementation and has developed a framework for PMO and
Portfolio Management. He has implemented PMO'’s for multiple
Fortune companies, facilitated large-scale organizational
change, designed and led comprehensive training programs,
personally managed multi-million dollar technology projects,
and been an executive coach and mentor to different levels
of management. Jack is also an adjunct professor teaching in
the MBA and Executive programs at the University of Hartford.
He also has extensive experience in the region working with
leading companies and government organizations in Kuwait,
Saudi Arabia and Dubai and Abu Dhabi in UAE.
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Legal Dept. Organizes Workshop on Projects Constructive,
Engineering Contracts

Legal Department organized on 18/10/2011 a workshop on the
constructive and engineering contracts of projects, participated
by the International Consulting Bureau which is dealing with
“Clifford Chance” company. The workshop was held at the H.O
auditorium in the presence of Mr. Hatem Al-Awadhi, DMD, Proj-
ects, Mr. Tareq Al-Houti, Manager, Legal Dept. and a number of
manager, team leaders and employees.

The workshop aimed at highlighting the basic rules of formulat-
ing projects contracts. The “Clifford Chance” representatives
explained in details the formulation of constructive and engi-
neering contracts of the projects by making presentations and
using examples for such contracts. After that, there was a time
assigned for exchanging opinions and replying the inquiries of
attendees, which helped in figuring out many points related to
the practical examples of the projects in progress.

CD Honors, Bids Farewell Dipok Phatta Charjya

In the presence of Mr. Jamil Al-Awadhi, Acting Manager, Com-
mercial Department and Mr. Bandar Al-Qahtani, TL Contracts
and a number of the department employees, CD organized on
14/11/2011 a party at the MAA meeting room to honor and bid
farewell Mr. Dipok Phatta Charjya, Eng, Sr. Contracts-Commer-
cial on the occasion of the end of his service in KNPC after a long
service. The party started with a speech to Mr. Jamil Al-Awadhi
who praised the efficiency of Mr. Dipok Phatta Charjya and his
commitment and sincerity in work which was appreciated by all
his colleagues, in addition to his cooperation with them, wishing
him the best of luck in his future life. Additionally, Mr. Bandar Al-
Qahtani gave a speech on this occasion through which he ex-
pressed gratitude for the outstanding performance of the honored
employee during his service period in KNPC, indicating that the
company is very proud of the efforts of all its honest employees.
For his part, the honored employee thanked his bosses and col-
leagues for their warm feelings, wishing that KNPC could achieve
more progress and success. After that, appreciation certificates
and token gifts were presented to the honored employee.
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Employee Development Division Organizes Introductory
Meeting for «Refinery Operation Technology» New Students

In cooperation with Chemical Engineering Department of the
Technological Studies College related to the Public Authority
for Applied Education & Training (PAAET), Employee Develop-
ment Division- HR Dept. organized on 31/10/2011 an introduc-
tory meeting for the new students who joined the major of Re-
finery Operation Technology to make them acquainted with the
details of the training contractor, job benefits and duties after
graduation and working in KNPC. The meeting that was held
in the college meeting room started with a speech to Mr. Mo-
hamed Naser Al-Hayan, Division Head who welcomed the at-
tendees and commended the effective cooperation with KNPC,
asking students to exert all possible efforts and to benefit from
the training program. After that, Mr. Abdul-Aziz Al-Faihan, Con-
troller-D, Internal Employee Development Division, HR Dept.
gave a presentation through which he explained that applying
for the Refinery Operation Technology major ensures job op-
portunities for Kuwaiti youths in KNPC. He also reviewed some
details of the understanding memorandum signed between
PAAET and KNPC by which PAAET approved the “Refinery
Operation Technology” major in September 2003 semester,
accepting not less than 100-200 students every year in this
major, while KNPC is committed
to execute the field training for the
students in its refineries, in coordi-
nation with the college.

Additionally, Al-Faihan explained
to the students the terms of the
training contract, pointing out that it
shall be for two years and half after,
then the trainee is certified with the
Applicable Technological Sciences
Diploma in the major of Refinery '
Operation Technology. For its part,
KNPC is committed to award the
students KD 300 during the study
period, only if the student kept his
commitments towards the com-
pany. The company also awards

financial prizes to the distinguished students who achieve high
scores at the end of each semester. Finally, Al-Faihan gave
the students an idea about the job benefits and outstanding
performance rewards systems that they shall gain by working
in KNPC. In addition, Mr. Ashraf Masoud, a member in opera-
tions team-MAB gave a speech through which he explained
the nature of work inside the refineries, highlighting the duties
of the refinery operators.




HR Holds a workshop on “Introduction for
Managers on Coaching”

In cooperation with KPC Center for Leaders Development, HR
Dept. organized on 16/11/2011 an introductory workshop for
the departments’ managers of a number of KPC subsidiaries
on the coaching Program adopted by KPC to improve the
behavioral skills of the oil sector leaders. The program which
was conducted away from traditional methods of training
was held at the H.O auditorium and attended by Mr. Fahd
Fahad Al-Ajmi, DMD, Finance & Admin Affairs, Mr. Bakhit Al-
Rashidi, DMD, Planning & Local Marketing and Mr. Hatem
Al-Awadhi, DMD, Projects.

Mrs. Salma Al-Hajjaj, Head of the Center for Leaders
Development - KPC gave a presentation through which she
gave a general idea of the coaching program and how it
can be utilized in providing managers of oil companies with

KNPC Organizes Fishing Trip
(Hadaq) in Masirah Island-Oman

information and technical skills required for developing their
performance, in addition to preparing them to train the team
leaders, each in his own company. She indicated that the
program is one of the most updated international programs
in this field as it provides a chance for making coherent and
successful relation between the trainer and trainees for the
benefit of work and employees. Al-Hajjaj also reviewed the
importance of leaders development process on the level
of managers and team leaders and its relation with their
companies’ capability to prepare a new generation able to
to achieve more progress and success. She pointed out that
a detailed training program will be held for managers of oil
companies about the same program during the month of
January.

In the framework of KNPC initiatives by providing the employees
with distinguishing entertainment activities along the year, CCD
organized on 17-24/11/2011 a fishing trip to Masirah island in Oman
for the fourth consecutive year, participated by a large number of
employees from different departments and divisions.

Internal Communication Team provided all required tools for this
voyage and made all facilities for employees during the trip ftill
they came back to Kuwait. Participants were equipped with fishing
tools and safe jackets, in addition to the fishing boats they found
on their arrival to the island. On the other hand, the trip program
included organizing entertainment contests for all participants and
the distribution of gifts to winners of the competitions related with
the ability to catch biggest amount of and best kinds of fish, beside
organizing nightlife including many interesting functions and funny
contests.

At the end of the trip, the employees went shopping to buy token
gifts and the famous Omani candies. In is noteworthy that the trip
was coincident with Sultanate of Oman celebrations with the 40th
National Day which added a special touch to the voyage.
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Receives Eid Al-Adha

Well - Wishers

Amid familial cheerful atmospheres, KNPC Top Management
represented by Mr. Fahd Salem Al-Ajmi, Chairman & Managing
Director and DMDs received on 13/11/2011 the well - wishers
of Eid Al-Adha including managers, team leaders and other
employees from different sites of the company. CCD organized
a reception in the first business day after Eid holiday at “Dar Al-
Wataniya” meeting room and all employees were invited.

A number of officials and employees from the other subsidiaries
were keen on attending this event to congratulate KNPC leaders
and employees on this occasion. The attendees exchanged
greetings and best wishes to realize more success to the
company in the following years. Moreover, the well - wishers
thanked and appreciated KNPC management for holding such
events which reflect its attention to present all means supporting

the brotherhood spirit among KNPC family and enhancing the
bond and cooperation among all employees.

For his part, Mr. Bakhit Al-Rashidi, DMD, Planning & Local
Marketing indicated that such meeting is a great opportunity
for KNPC employees of all sites to meet, exchanging Eid
greetings, which supports the family concept that covers all
the company staff. He pointed out that KNPC management is
keen on organizing this event for four years as an alternative
for the meeting that used to be held in the second day of Eid at
Al-Wataniya Club, so that the employees who came from Hajj
could meet together and exchange greetings. Mr. Bakhit also
congratulated all KNPC employees, wishing that they could
enjoy the season of feasts and holidays.
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