Ayad Al-Kandari, who congratulated the participants Ol tHe DLLAESTAE 1= T
month of Ramadan and advised all staff to take adequate precaution during the
summer period.

Meanwhile, health tips for Ramadan were presented by KPC's Occupational
Health Consultant, Dr. Abdulatiff EI-Mor.

The HSE performance of all E&PD Business partners was presented by the HSE
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improve HSE sites.

The meeting concluded with a word of appreciation by Development Drilling
Manager who commended the support and cooperation of all E&PD business
partners in carrying incident free operations.
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Organized By PMI-AGC KT Branch for Next October
A Workshop on “Building, Transforming PMO Next Generation &
Portfolio Management”

The Project Management Institute, Arabian Gulf Chapter (PMI-AGC) Kuwait
Branch has announced the organization of a 5 day training workshop on “Building
and Transforming the Next Generation PMO and Portfolio Management” due to
run next October.

The PMI statement said “the Project/Program Management Office (PMO) has
been a growing trend in recent years, although the reality of a turbulent business
environment is posing new challenges for implementing PMOs, in spite of the
variables nowadays prevailing and constituting a real challenge in the economic
and business fields”.

The statement added that, “the growing pressure to deliver more with less and
reduce overheads has created a need to find innovative approaches. Whether
you are building a PMO to support and enhance your project management
capabilities or to focus on the strategic aspects of portfolio management, you
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Making project management indispensable for business results.®

may encounter implementation challenges and mixed results”.

The training workshop is designed to anticipate and answer the questions
associated with the creation and implementation of PMO and portfolio
management proficiency, in addition to outlining the steps necessary for the
establishment or enhancement of a next generation PMO that focuses on both
the tactical and strategic aspects, and creating the right environment for portfolio
management.

The training workshop will be instructed by Jack S. Duggal, MBA, PMP, an
international keynote speaker, trainer, consultant and coach, who has personally
managed multi-million dollar technology projects inside the USA and abroad.
Jack is also an adjunct professor teaching in the MBA and Executive programs
at Hartford University, Connecticut, USA.




