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Kuwait 13th March 2010, PMI-AGC Kuwait 
Branch and KPC Community of Project Man-
agement (CofPM) organized a site visit to 
Kuwait National Petroleum Company (KNPC) 
Integrated Management Systems (KIMS) 
Department for a briefing on KNPC’s Supply 
Chain Optimization (SCO) Project.  
 
The event, which was sponsored by KNPC 
KIMS took place at KIMS site near Mina Al-
Ahmadi Refinery and was attended by 40 
members of PMI AGC Kuwait Branch. 
 
Mr. Sulaiman Mohammad, Team Leader, 
Infrastructure & Coordination, KIMS pre-
sented a detailed overview of the Supply 
Chain Optimization Project including the pro-
ject objectives, governance, high-level scope, 
project time line, framework, applications 
map, challenges faced and lessons learned.  
 
Mr. Sulaiman Mohammad mentioned that the 
project was governed using proven method-
ologies and industry best practices e.g. Pro-
ject Management Body of Knowledge 
(PMBOK) of PMI, ITIL, COBiT, RUP etc.  The 
SCO Project consists of more than 5000 dif-
ferent activities. As part of the project scope, 
a new department, appropriately named as 
Manufacturing Optimization Group (MOG), 
has commenced operations from January 1, 
2010.  MOG is undertaking a refinery wide 

(global) administration of supply chain opera-
tions “across all KNPC refineries” as a single 
production unit relying on leadership, collabo-
ration and best practice business processes. 
 
Mr. Sulaiman Mohammad also added that 
the success of the project was made possible 
due to highly competent manpower and the 
quality of resources involved, coupled with 
high commitment from KNPC executive man-
agement. The successful implementation of 
Supply Chain Optimization Project is a big 
leap towards KNPC’s strategic vision and it 
makes KNPC a major player in the global 
refining industry. It helped KNPC to transform 
into a customer focused organization that 
delivers specialized products on schedule 
with minimum giveaways while maximizing 
refinery utilization, increasing the productivity 
of existing assets and improving overall prof-
itability. 
 
It is pertinent to note that, this is for the first 
time ever in the petroleum industry, that a 
suite of decision making support tools - incor-
porating a number of new business proc-
esses - was successfully deployed on such a 
massive scale. Supply Chain Optimization 
implementation in KNPC is a world-first as no 
other production or refining facility in the pe-
troleum industry has the fully integrated deci-
sion making chain of production processes, a 
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Statistics Corner 

 Members PMPs 

Kuwait 205 96 

PMI AGC 3,817 1,521 

There are 257 chapters world-
wide.  

PMI-AGC is ranked 7th in terms 
of  membership 
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PMI’s career framework can 
be accessed using PathPro® 
(https://pathpro.pmi.org), a 
website designed to help you 
navigate the career frame-
work knowledge base, review 
the full list of skills and com-
petencies, and conduct per-
sonal or staff assessments 
against the data. 

PMI Career  
Framework  

benefit which was successfully realized  
through this project. 
 
The participants showed keen interest in the 
briefing and asked numerous questions 
which were answered by the experts from 
the KIMS implementation team.  
 
In the end Mr. Ahmed Samir, Vice President 
Programs of PMI-AGC Kuwait Branch, con-
gratulated the entire KIMS team on the suc-
cessful implementation of the Supply Chain 
Optimization Project. He mentioned that 

Supply Chain Optimization is a good exam-
ple of utilizing Project Management Body of 
Knowledge (PMBOK) which is widely recog-
nized as the defacto standard in all areas of 
Project Management. On behalf of PMI-
AGC, he expressed gratitude for Manager, 
KIMS Mr. Dabbous Al-Dabbous in sponsor-
ing this event. PMI-AGC and KPC Commu-
nity of Project Management (CofPM) pre-
sented certificates of appreciation and me-
mentos to KNPC Integrated Management 
Systems (KIMS) for hosting the event.  

New PMI Certification Holders – Congratulations 

Newly Certified?  Please email us, to have your details featured on our publications. 

 Ramez Magdy Khalil  

  PMI Member since Sep 2009. 

  Certified PMP (Feb 2010). 

  Project Manager at  Ahmadiah Contracting & Trading Co  

 Mohammed Mahmoud Salem  

  PMI Member since Jul 2008. 

  Certified PMP (Jan 2009). 

  Certified RMP (Feb 2010). 

  Project Manager at  KCC Engineering & Contracting Co  

 Ala‟a Al-Ali 

  PMI Member since Nov 2007. 

  Certified PMP (Feb 2010). 

  Certified RMP (Feb 2010). 

  PMO Director at  Agility  

 Wael Samir Khalil 

  PMI Member since Jul 2007. 

  Certified PMP (Aug 2007). 

  Certified RMP (Jan 2010). 

  Consultant & Projects Manager at Counselors Consultancy House (CCH) 

 Kummarguntla Raghunath  

  Certified PMP (Dec 2009). 

  Projects Engineer for Technical Systems Team in KOC IT Group  

PMI-AGC Kuwait 
Branch Director of 

Administration 

http://www.pmiagckw.org/
https://pathpro.pmi.org/
https://pathpro.pmi.org/
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We thank our We thank our   

sponsorssponsors  
Many of us project managers occasion-
ally use spot rewards to boost morale 
and enhance performance of team mem-
bers. The rewards typically include tangi-
ble items like electronics, shopping 

vouchers or dinner at a chic restaurant. 
Some project managers also manage to 

provide short leisure trips or extra paid 
holidays as incentives.  Today I would 
like to make the case for rewarding your 
team members by sending them for 
training to earn PMI credentials, paying 

for their credential exam fee or sending 
members already certified to courses 
which may facilitate maintenance of con-
tinued certification requirements.  

As a reaction to the global recession, 

many organizations have slashed their 
training budgets, and at the same time, 

have also raised the bar for  
retaining or acquiring staff. This has re-
sulted in a tremendous increase in the 
value of certification. More and more in-

dividuals are now looking at investing in 
themselves by pursuing respected cre-
dentials, and if increased enrolments for 
PMP exam preparation seminars are any 
indication, PMI credentials are very much 
in demand and considered highly valu-
able.  

Being a PMI member yourself, and most 
probably a credential holder as well, you 
should consider rewarding your project 
team members through sending them for 

the highly regarded and valued PMI cre-
dential training. For a remarkable per-
formance, nothing can be more gratifying 
for a project management practitioner 
than a chance to make a long term in-
vestment in an exceedingly promising 
career. PMI offers a host of credentials 

suitable for practitioners based on their 

experience, roles and areas of specializa-
tion. You can select from titles like CAPM, 
PMP, PMI-SP and PMI-RMP. Those al-
ready certified can be sent to courses 
that may help them in maintaining their 
credential through accumulation of PDUs. 

As you advance in your career towards 
program management, you can yourself 
pursue PgMP as well. You can find more 
details about PMI credentials at:  

http://www.pmi.org/CareerDevelopment/  

PMI-AGC Kuwait Branch and PMI Regis-

tered Education Providers (R.E.P) in  
Kuwait, provide training seminars and 

workshops to help individuals prepare for 
all credentials from PMI.  

At PMI-AGC Kuwait Branch, we have a 
PMP Exam Preparation Seminar planned 

in May 2010. We also have two work-
shops on Value Management planned for 
later this year and these can be perfect 
rewards for those already certified.  
Please reserve seats for your team mem-

bers from now to ensure availability.  You 
may also contact the Kuwait based 

R.E.Ps for their offerings which I am sure 
they will gladly extend to you for distri-
bution as rewards to high performers.   

For any clarifications or further informa-

tion, please feel free to contact  the Pro-
grams Team of PMI-AGC Kuwait Branch 
at: programs@pmiagckw.com  

 

 

 

 

About the Author 

Muhammad A. B. Ilyas is a 
Consultant, Trainer & En-
trepreneur. He is member 
of the PMI-AGC Kuwait 
Board as Director for Edu-
cation and Certification. He 
holds three PMI credentials 
(PgMP, PMP and PMI-SP). 

  Reward your team members by helping them earn  

  or maintain PMI Credentials 

Please contact Mohammad 
Al-Ajmi, VP membership and 
Public Relation or his team 
on membership@pmiagckw.org  

To become a PMI-AGC 
Kuwait Branch 
Sponsor 

Platinum Platinum   

SponsorsSponsors  

Silver Silver   

SponsorsSponsors  

Gold Gold   

SponsorsSponsors  

R e g i s t e r  f o r  ou r  M a i l i n g  L i s t  

Name:     Company: 
Title:     Department: 
PMI ID:     PMP ID: 
Email:     Contact Number: 

To receive up-to-date information from the Kuwait Branch, please email the details above to 
Mr. Rami Al-Haddad on info@pmiagckw.org  

http://www.pmiagckw.org/
http://www.pmi.org/CareerDevelopment/
mailto:events@pmiagckw.com
mailto:membership@pmiagckw.org
mailto:info@pmiagckw.org


PM  Us e f u l  
L i n ks  

PMI: http://www.pmi.org 

PMI AGC: http://www.pmi-
agc.com/ 

PMI AGC Kuwait :  
http://www.pmiagckw.org/ 

eReads & Reference:  
http://www.pmi.org/Resources/
Pages/eReads-and-
Reference.aspx 

Free PM Templates:  
http://www.e-
projectmanagers.com/joomla/ 
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Te c h n i c a l  P r e s e n t a t i o n  -   
“ P M C  C o n t r a c t o r s  p e r s p e c t i v e ”  

Kuwait, Mar 29, 2010 - The Project Man-
agement Institute - Arabian Gulf Chapter 
(PMI-AGC) Kuwait Branch hosted a Tech-
nical Presentation titled “PMC Contractors 
Perspective” . 
 
The event, which was sponsored by 
“Projacs” and “The Community of Project 
Management - KPC” took place at Bubyan 
Sporting Club in Salwa.  Project Managers, 
executives and various delegates from dif-
ferent organizations attended the event. 
 
In his presentation, Mr. Peter Wilson, Pro-
ject Director, Fluor; covered potential  out-
look  for  major  projects  and  large  devel-
opment programs,  particularly in  the  Mid-
dle  East  and Gulf region, being engi-
neered  and built by international contrac-
tors makes the appointment of an effective 
PMC for Owners more critical for the ulti-
mate successful delivery of projects.  

 

The presentation examined the role of a 
PMC and the services it provides for ma-
jor oil and gas and petrochemical pro-
jects.  It touched on why an 
Owner organization would choose to em-
ploy a PMC and the challenges for 

both the Owner and the PMC in executing 
a project and administering a PMC con-
tract. 

 

Mr. Mohammad Al-Ajmi, PMI-AGC Kuwait 
Branch VP Membership & Public Relations, 
highlighted that this technical presentation 
is intended to provide a forum for the pro-
fessional exchange of ideas and knowl-
edge and allow project management ex-
perts and practitioners to share their ex-
perience, Lessons Learned and real life 
solutions in a friendly environment. 

 

It is pertinent to note that since its launch in 
2002, the Kuwait Branch of PMI-AGC has 
been successfully promoting Project Man-
agement knowledge across the region and 
making valuable benefits available to the 
local community.  This includes the delivery 
of various project management events, 
interactive networking sessions, technical 
presentations, training courses and work-
shops. For more details on upcoming 
events, available benefits, and opportuni-
ties for involvement, please visit the branch 
website at www.pmiagckw.org  
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PMI Vocabulary 

Probability and Impact 
Matrix.  A common way to 

determine whether a risk is 
considered low, moderate, or 
high by combining the two 
dimensions of a risk: its prob-
ability of occurrence and its 
impact on objectives if it oc-
curs (PMBOK 2008, p. 433). 

N e e d  
P D U s ? ? ?  

 Attend Kuwait Branch 

events.  For more informa-
tion please visit 
www.pmiagckw.org/

events/calender 

 

 Volunteer with Kuwait 

Branch.  For more informa-
tion please visit 
www.pmiagckw.org/get-
involved/volunteer 
 

 Visit www.pmi.org/PQ  

where you can purchase 
quizzes online and earn up 
to 2 PDUs per quiz at a 
cost of  $15 per PDU for 
PMI members. 

http://www.pmi.org
http://www.pmi-agc.com/
http://www.pmi-agc.com/
http://www.pmiagckw.org/
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.e-projectmanagers.com/joomla/
http://www.e-projectmanagers.com/joomla/
https://mail.kockw.com/Exchange/MRAJMI/Inbox/PMI-AGC%20Kuwait%20-%20PCM%20-%20Press%20Release%20R1%2025-Mar-10.EML/1_multipart_xF8FF_2_PMI-AGC%20Kuwait%20-%20PCM%20-%20Press%20Release%20R1%2025-Mar-10.doc/Local%20Settings/Temporary%20Internet%20Files/Content.
http://www.pmiagckw.org/
http://www.pmiagckw.org/events/calender
http://www.pmiagckw.org/events/calender
http://pmiagckw.org/get-involved/volunteer
http://pmiagckw.org/get-involved/volunteer
http://www.pmi.org/PQ
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K u w a i t  B r a n c h  Te a m  p a r t i c i p a t e s  i n   
P M I - A G C  F i r s t  V P s  a n d  D i r e c t o r s   

m e e t i n g  i n  A b u  D h a b i  

Abu Dhabi, Mar 19, 2010 - The Project Man-
agement Institute - Arabian Gulf Chapter 
(PMI-AGC) hosted its first VPs and Directors 
meeting at the Hilton Hotel in Abu Dhabi, 
UAE. 
 
The event agenda included meetings with 
the PMI-AGC Board, and recognition of VPs 
and Directors. 
 
The one day event was chaired by Moham-
med A. Hammad, PMI-AGC president, and 
included representatives from each of the 
chapter branches. 
 

From Kuwait, Mr. Ahmad Samir, VP Pro-
grams, and Mr. Rami Al-Haddad, Director of 
IT & Publications, represented the branch. 

The meeting was a great opportunity for im-
proving the collaboration channels between 
the branches and providing insight to the 
challenges and experiences across the 
branches.   
 
The main areas of discussion included;  

 Improving members retention,  

 Increasing volunteers involvement 

 Plans for Low Fees Seminars 

 Events sponsorship, & 

 Enhancing networking channels 

 

 Articles (Max 200 words) 

 PM tips for the issue 

 PM useful links 

 PM photos / cartoons 

To contribute to the 
PMI-AGC Kuwait 
eFlash, please send 
us …  

Platinum Platinum   

SponsorsSponsors  

Gold Gold   

SponsorsSponsors  

Silver Silver   

SponsorsSponsors  

Apr Workshop “Creating an Environment for Project Success” 

Apr  Technical Presentation “Implementing a PMO - a real case study” 

May PMP  Exam Preparation Seminar 

May Site Visit  

Jun Breakfast Meeting 

Jul  Technical Presentation  

Sep  Technical Presentation  

Oct  Workshop - Value Engineering (Module 1)  

Oct Site Visit  

Nov  Breakfast Meeting 

Dec  Workshop - Value Management (Module 2)  

 

For more details and updates please visit our events calendar or contact Eng. Ahmad Khalil, 
VP Programs, programs@pmiagckw.org  

http://www.pmiagckw.org/
http://www.pmiagckw.org/events/calender/
mailto:events@pmiagckw.org


M a k i n g  p r o j e c t  m a n a g e m e n t  
i n d i s p e n s a b l e  f o r  b u s i n e s s  
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With more than half a million members and credential holders 

in over 170 countries, PMI is the leading membership associa-

tion for the project management profession. PMI is actively 

engaged in advocacy for the profession, setting professional 

standards, conducting research and providing access to a 

wealth of information and resources. 

PMI also promotes career and professional development and 

offers certification, networking and community involvement 

opportunities. 

The PMI - Arabian Gulf Chapter (AGC) was formed in August 

1992 and was officially registered in December 1992. The PMI-

AGC has seen substantial growth since then and currently has 

more than 4000 active members. 

Within Kuwait, PMI related activities were started in 2002 in 

coordination with PMI AGC. The  PMI-AGC Kuwait Branch 

was formed in September 2006 and has been active ever since 

to serve the demands of the local members and industry while 

improving awareness of the tools and practices of project man-

agement. 

 PM I - AG C  K uw a i t  Br a n c h  Of f i ce r s  &  D i r ec to r s  

 Editor‟s Photo Cartoon of this Issue 
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