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2010 Message
from the President of

Kuwait Branch

Dear members and friends, 4. Successful launching Kuwait Branch web-
site (www.pmiagckw.orq)

As we start a new calendar year, | like to take

a moment to thank you for your interestand 5. Participating in North America Leadership

involvement with PMI-AGC Kuwait Branch. Institute Meeting and the 2010 PMI Global
Special thanks are due to our PMI-Arabian congress.

Gulf Chapter (AGC) members, and we look

forward to your increased involvement and 6. Developing Kuwait branch organizational
active participation. structure and documenting the bylaws and

duties of branch officers.

2009 has been a great year, thanks to our
tireless team of officers and volunteers, and to
our members who made our activities and

events worthwhile and successfulé our
achievements in 2009 included: Looking forward to 2010, one cannot ignore

the worldwide economic crises which has
clearly affected many sectors in the region.
However; with turbulence, you also get tail-
winds and opportunities. It is at times like
these when discipline and proven methodolo-
o ) gies are most sought to minimize risks and

2. Delivering the following events: ensure deliverability of outcomes.

f Technical5-d ay Wor kshop APMO setup

and delivery (incl udi rOogrepdienced and diversiffed team realizes

Technical presentation and networking the.need to maximize the value our branch
Dinner fAAgile project d?H‘ée??Eog;g'é fer{\@vgt_)een actively col-

7. Successful election process and appoint-
ment of new Kuwait branch board of directors.

1. Active participation throughout the prepara-
tion and delivery of the PMI-AGC 12" Interna-
tional Conference.

. ) ) lecting fee rom you and the local indus-
i Breakfast meeting and discussion on try, and collaborating with other regional and
ARi sk managemento. global branches to prepare our plans for 2010.
9 Technical presentation and networking
Di nner TNwhatican wenlearn fromthe Si mi |l ar to 2009, this
Japanese?0. many exciting events with increased emphasis

1 Technical presentation and networking on your needs. We are confident that you will

Dinner fiDelivering Su {iqdfg)qr fc 'vi[giqs_ﬁnd BYENGS ver whije and;
. . A ruitful, and we will continue to collect your

' Introduction presentation at Kuwait Uni-  jnpyt to better improve our services to you.

versity on PMI principles and Kuwait branch

activities. Once again, | thank you for supporting PMI-

9 Technical presentation at the American AGC Kuwait Branch and | wish you a prosper-
University of Kuwait (©Ow@X). on fAFinancial A
sessment for project performanceo.

Hashim M. El -Rifaai

3. Publishing four editions of eFlash (PMI- PMI-AGC Kuwait Branch President

AGC Kuwait Branch Quarterly Newsletter).

www.pmiagckw.org
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New PMI standards now
Available from PMl.org
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http://www.pmiagckw.org/
http://www.pmiagckw.org
http://www.pmi.org/Movies/4StandardsVideos/StandardsFINAL4.html
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Kuwait
Branch

Statistics Corner

Members | PMPs
Kuwait 223 88
PMI AGC 3,811 1,381

There are 257 chapters world-
wide.

PMI-AGC is ranked 7th in terms
of membership

PMI Career

Framework

PMI 6s career

be accessed using PathPro®
(https://pathpro.pmi.org), a
website designed to help you
navigate the career frame-
work knowledge base, review
the full list of skills and com-
petencies, and conduct per-
sonal or staff assessments
against the data.

| Feature
1 Your

Project

/M email us your
press release

highlighting the following:

9 Project major achieve-
ments;

1 Benefits to local commu-
nity;

1 Project statistics / high-
lights.

9 Photos

[

eFlash

Fascinating Local Projects:
National ID Card Project Launched in

Kuwait

This is an extract from an article published
on APM World Todaybo
eJournal:

The Kuwait government has selected
VeriSign, Inc. to provide secure authentica-
tion, encryption and digital certificate tech-
nologies for a new National ID Card pro-
gram. The announcement was made in
London on 7 October 2009.

The Kuwaiti Public Authority for Civil Infor-
mation (PACI), the government organiza-
tion responsible for the ID issuance for the
population of Kuwait, chose the VeriSign®
National Public Key Infrastructure (PKI)
Platform to enable the new effort to provide
ID cards to more than three million citizens
and visa holders. VeriSign is providing the
PKI solution through VeriSign's partner and
reseller in Kuwait Diyar United Company
(DUC), a regional information and commu-
nication technology leader, under the um-
brella of Mohamed Abdul Mohsen Al-
Kharafi (MAK), the prime contractor and a

f r dVAild igoWwnRd orgagization.

"The new Smart Card ID shall become a
key enabler of online services in this age of
expanding technology and the proliferation

of internet-based services. The card shall
Proviolg tkee cdrd hiMdenwathy degitakcartifi-
cates enabling secure authentication, digi-
tal signature and encryption services. Pav-
ing the way to a more trustworthy and se-
cure experience with diverse online ser-
vices, especially E-Government and E-
Commerce services. Thus, this National ID
Card program will make it easier for our
citizens to conduct business all while keep-
ing their sensitive personal information safe
and intact," said Musaed Al -Asousi, PACI
Director General, the State of Kuwait.
"Partnering with key technology providers
such as VeriSign, DUC and MAK therefore
was a key aspect in realizing our project
goals and objectives."

(PM World Today - Project Management
eJournal, Vol. Xl Issue XI - November
2009)

Project Selection By Analytic Hierarchy
Process

Study:

Beside project man-
agement methodology
and information sys-
tem, project selection
methods are neces-
sary tools in the devel-
opment of a project
charter, a process in
the integrative project
management. Several
optimization tools are used depending on
the nature of the scope of the

project. Most selection methods either ig-
nore or barely include non-quantifiable fac-
tors. One successful method that takes in
consideration these factors is the Analytic
Hierarchy Process (AHP) selection tech-
nigues. AHP allows the inclusion of non-

www.pmiagckw.org

Kuwai

tos power
guantifiable parameters such as environ-
mental, social and political criteria beside
qguantifiable cost-effective technical and
economic factors. In this paper, we present
an application of AHP to select the opti-
mum air pollution control strategy among
different alternatives based on technical,
environmental, political and economic crite-
ria and sub-criteria.

The full paper, including the case study, is
available in the publications section in our
website. Please visit http://
www.pmiagckw.org/publications

Khaled A. Mahdi, PhD, PMP, CE
Kuwait University


http://www.pmworldtoday.net/BN/Feb/2009/10/NationalIDCardProjectLaunchedinKuwai.html?category=Fascinating%20Projects
http://www.pmworldtoday.net/BN/Feb/2009/10/NationalIDCardProjectLaunchedinKuwai.html?category=Fascinating%20Projects
http://www.pmworldtoday.net/BN/Feb/2009/10/NationalIDCardProjectLaunchedinKuwai.html?category=Fascinating%20Projects
http://www.pmiagckw.org/
http://www.pmiagckw.org/publications
http://www.pmiagckw.org/publications
https://pathpro.pmi.org/
https://pathpro.pmi.org/
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Kuwait, 21st Dec
2009, The Project
Management Insti-
tute - Arabian Gulf
Chapter (PMI-AGC)
Kuwait Branch
hosted a Technical
Presentation on
iDel iver i I8
abl e Sust i
The event, which
was sponsored by
AWorl ey P{
took place at the
Hilton Hotel in Man-
gaf, Kuwait. Pro-
ject Managers, executives and various dele-
gates from different organizations attended
the event

In his presentation, Eng. Roy Hunt of Worley
Parsons (Abu Dhabi), shared how Environ-
mental and social imperatives are now af-
fecting the bottom line for all major corpora-
tions and projects globally. Project Managers
and Business managers need to understand
and optimize their project management ap-
proach and their operations in a changed
paradigm while maintaining a profitable op-
eration and how this presents some new
obligations and important opportunities. It
was noted how the global business context
is changing through; Increasing costs and
restrained power and water, Changing stake-

Upcoming Local Events for 2010

- Sponsored by Projacs

Presentation b
n D [ i
ty

Worley

vering

holder and shareholders expectations, &
Tightening legislative and regulatory frame-
works.

It is pertinent to note that since its launch in
2002, the Kuwait Branch of PMI-AGC has
been successfully promoting Project Man-
agement knowledge across the region and
making valuable benefits available to the
local community. This includes the delivery
of various project management events, inter-
active networking sessions, technical pres-
entations, training courses and workshops.
For more details about this event and up-
coming events, please visit the branch web-
site www.pmiagckw.org

Jan Technical Presentation

Feb Workshop - People Management Skills for Project Managers
Feb Site Visit - KNPC

Mar Breakfast meeting - PMBOK 4th editions updates
Apr Technical Presentation

Apr Site Visit

May  Workshop - PMP Certification Exam Preparation
Jun Breakfast meeting

Jul Technical Presentation

Sep Technical Presentation

Oct Workshop - Value Engineering (Basic)

Nov Breakfast meeting

Dec  Workshop - Value Management (Advanced)

VP Programs, programs@pmiagckw.org

For more details and updates please Visit our events calendar or contact Eng. Anmad Khalil,

www.pmiagckw.org
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A Subsidiary of Kuwait Petroleum Corporation

WorleyParsons

To become a PMI -

AGC Kuwait Branch
Sponsor

Please contact
Mohammad Al-Ajmi, VP
membership and Public
Relation or his team on
membership@pmiagckw.org



http://www.pmiagckw.org/
http://www.pmiagckw.org/events/calender/
mailto:programs@pmiagckw.org
http://www.pmiagckw.org
mailto:membership@pmiagckw.org
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Need
PDUs???

9 Attend our events (last
Quarter Kuwait Branch
delivered 4 PDUs through
free events).

Volunteer with Kuwait
Branch visit
www.pmiagckw.org/get -
involved/volunteer

1 Visit www.pmi.org/PQ
where you can purchase
quizzes online and earn up
to 2 PDUs per quiz at a
cost of $15 per PDU for
PMI members.

S,

PMI Vocabulary

Risk Breakdown Struc-

ture. A hierarchical organ-
ized depiction of the identified
project risks arranged by risk
category and subcategory
that identifies that various
areas and causes of potential
risks. The risk breakdown
structure is often tailored to
specific project types
(PMBOK 2008, p. 439).

PM Useful

Links

PMI: http://www.pmi.org
PMI AGC: http://www.pmi-
agc.com/

PMI AGC Kuwait :
http://www.pmiagckw.org/

eReads & Reference :
http://www.pmi.org/Resources/
Pages/eReads-and-
Reference.aspx

Free PM Templates:

http://www.e-
projectmanagers.com/joomla/

eFlash

Saudi Stock Exchange 1T TADAWUL
enhance their organizational project

management maturity level using OPM3

The below is an extract from an article pub- hancements to reach the desired levels of
lished by PMI EMEA e-Link (Issue No. 68, maturity, and later on, those approved rec-
October 2009) titl e d oninmendations wesefputin a thrachyaan c e -
ment of Organisational Project Manage- roadmap to improvement to be undertaken
ment Maturity Level s bythePMO.

In May 2008, the Project ManagementOf- Faci | itated by the effor
fice (PMO) of TADAWUL retained the ser- team, and heavily supported by senior

vices of a PMI Certified OPM3 Consultant® management, TADAWUL was able to com-

Nada Abandah, PMP, PgMP, and a PMI plete the first two waves of the roadmap on

Certified OPM3 Assessor ® Chris Miles, to  time and raised their overall OPM3 score

conduct a rigorous assessment of the or- by almost the double.

gani sationbds capabilities and competencies

in project management. The assessment  These achievements are a proof of the

included all three domains of project man-  capabilities and determination of the staff

agement 0 projects, programmes and that believes in the value of project man-
portfolios T and was aimed at identifying agement, and how OPMS3 can help in rais-
ways to take TADAWUL to the next level, ing the levels of maturity in project, pro-
and gauge the level of maturity in these gramme and portfolio management.
domains.

(PMI EMEA e-link, Issue 68 - October
TADAWUL was able to make outstanding  2009)
achievement in the project management
domain, where they scored 92% according
to the OPM3 ProductSuite® score. Their
score was amongst the highest scores e Organizational Project
world-wide. The project team, along with - Management Maturity
Ms Abandah from Intrinsic Management, Model (OPM3) sec-
started off by conducting a thorough as- ond edition is avail-
sessment of the capabilities, identifying t0JECTMAN J‘\ able for PMI.org mem-
areas of improvements, and enhancement (OPM: 4 bers to download.
opportunities. Despite the fact that TA- -

DAWUL had not adopted project manage-
ment practices for a long time by then, ini-
tial assessment showed excellent results. [ - @

The result of the assessment was pre-
sented in a comprehensive OPM3 assess-
ment report, including all the needed en-

New PMP i Congratulations

Eng. Anwar Hezam Al -Maie

1 PMI-AGC Member.
9 Certified PMP (September 2009).

9 Certified Professional Engineer by Kuwait University and Ku-
wait Society of Engineers (2008).

9 Electrical engineering degree from Kuwait University (1998).
9 Worked at Ministry of electricity and water then joined KNPC
in 1999.

9 Currently, a senior engineer in the Clean Fuels Project 2020
(CFP) project management team.

You too! If you have recently passed your PMP certification exam, please email us to
have your details featured on our applications

www.pmiagckw.org


http://www.pmi.org
http://www.pmi-agc.com/
http://www.pmi-agc.com/
http://www.pmiagckw.org/
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.e-projectmanagers.com/joomla/
http://www.e-projectmanagers.com/joomla/
http://www.associationhq.com/pmi/e-link/emeaelink.html
http://www.associationhq.com/pmi/e-link/emeaelink.html
http://www.pmi.org/Resources/Pages/Members/Library-of-PMI-Global-Standards-Organizations.aspx
http://www.pmiagckw.org/
http://pmiagckw.org/get-involved/volunteer
http://pmiagckw.org/get-involved/volunteer
http://www.pmi.org/PQ
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Kuwait, November 17, 2009 - The Project of their focus on eliminating waste and maxi-
Management Institute - Arabian Gulf Chapter mizing value through the constant search for
(PMI-AGC) Kuwait Branch hosted a Techni- improvement. Dr Souhaila shared various
cal Presentation on quality management and aspects of Japanese management that pro-
continuous improvement. vide useful tools for project managers.

The event, which was MrpHaghis dlfRéad PrésidentfoflfTPMEAGC
Community of Project Management - Kuwait Kuwait Branch, highlighted that this technical
Petrol eum Corpor at i o nprecadtRtiGniintendedtd propidlea forim a t
Bubyan Sporting Club in Salwa. Project for the professional exchange of ideas and
Managers, executives and various delegates knowledge on implementing and controlling
from different organizations including but not quality. Mr. Al-Rifai also indicated that such
limited to KPC subsidiaries and various com- events allow project management experts
mercial companies within Kuwait, attended  and practitioners to share their knowledge,
the event. experience, Lessons Learned, practical

ideas and real life solutions for different
The presentation, ti ttypesdfpoileansinprojects aithdistussala n

we | earn from the Ja pthigireasfrerdly envirarsnende | i ver ed
by renowned project management expert Dr.
Souhaila Al-Mutawa of Kuwait University. For more details about this event and up-

coming events, please visit the branch web-
In her presentation, Dr. Souhaila Al-Mutawa  site www.pmiagckw.org
discussed the increased emphasis on quality
concepts and their application in project
management. She explained how the under-
lying model for the interaction among the
project management processes, the Plan-Do
-Check-Act cycle, came naturally to the
Japanese manufacturing industries because
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To contribute to the
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