
w w w . p m i a g c k w . o r g 

Inside this issue: 

JANUARY 2012 
Volume 16 

A group picture of PMI-AGC Kuwait officers with Mr. Wael Al-Jasem (President) & Mr. Rami Al-Haddad (VP 
Finance and Administration) at the Annual General Body Meeting and Volunteers Appreciation Ceremony held 
on 18 Dec 2011 

A QUARTERLY NEWSLETTER, PUBLISHED BY PMI:  ARABIAN GULF CHAPTER · KUWAIT 

PMI-AGC Kuwait General Body Meeting, Volunteers Appreciation 
Ceremony and Members Quiz Night  

2 

Training workshop and Technical presentation on Next Genera-
tion Project Management 

3 

KNPC PD Honors Engr. Shaymaa Hajjiya for Obtaining MA in Pro-
ject Management 

4 

Mental & Physical Fitness !  4 

PMI-AGC participation in PMI Global LIM & Congress 2011 5 

Recipients of 2011 PMI® Project of the Year Award 5 

KNPC and KOC honored by PMI-AGC 
5 
 

    

FOLLOW US 

 

Need PDUs??? 

¶ Attend local events.  For 
more information please 
visit www.pmiagckw.org/

events/calender 

¶ Visit www.pmi.org/PQ  

where you can purchase 
quizzes online and earn 
up to 2 PDUs per quiz at 
a cost of  $15 per PDU for 
PMI members. 

¶ Volunteer with Kuwait 
Team.  For more infor-
mation please visit 
www.pmiagckw.org/get-

involved/volunteer 

Upcoming Local Events 2012 

Jan 25     Site Visit  

Feb 29     Technical Presentation  

Mar 25-29   Training Workshop 

For more information,  please visit our events calendar or email  programs@pmiagckw.org  

eFlash 

PMIôs career framework can be 
accessed using PathProÈ 
(https://pathpro.pmi.org), a web-
site designed to help you navi-
gate the career framework 
knowledge base, review the full 
list of skills and competencies, 
and conduct personal or staff 
assessments against the data. 

PMI Career 
Framework  

¶ Articles (Max 200 words) 

¶ PM tips for the issue 

¶ PM useful links 

¶ PM photos / cartoons 

To: eflash@pmiagckw.org 

To contribute to the PMI
-AGC Kuwait eFlash, 
please send us 

http://www.pmiagckw.org/
https://www.facebook.com/pmiagckw
http://twitter.com/pmiagckw
http://www.linkedin.com/groups?home=&gid=2183321&trk=anet_ug_hm
http://www.pmiagckw.org/events/calender
http://www.pmiagckw.org/events/calender
http://www.pmi.org/PQ
http://pmiagckw.org/get-involved/volunteer
http://pmiagckw.org/get-involved/volunteer
http://www.pmiagckw.org/events/calender/
mailto:programs@pmiagckw.org
https://pathpro.pmi.org/
https://pathpro.pmi.org/
mailto:eflash@pmiagckw.org


Statistics Corner 

 Members PMPs 

Kuwait 323 156 

PMI AGC 4,338 2,059 

In 275 Worldwide Chapters,  

PMI-AGC is ranked (highest in  

numbers) in terms of 
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Membership 5th  

PMP Certification 11th  

PgMP Certification 2nd  

RMP Certification 1st  

PMI-SP Scheduling 1st  

Take a Quiz and 
Refresh your PM 

Knowledge 

The members of your project team 
have been assigned to your project 
with general availability levels of 
50%. Yesterday, they reported to 
you that significant variances oc-
curred during project execution. You 
observed that the team members 
are spending less than 50% of their 
time working for your project. Your 
project schedule is on the way to  
become heavily delayed and  dead-
lines are in jeopardy. What should 
you do? 

a. Talk to your sponsor and try to get 
more resources assigned on similar 
conditions as the existing ones. 

b. Talk with the line managers. Ne-
gotiate clear and written assign-
ments  with predictable levels of 
effort. 

c. Ignore the difficulties, adjust your 
schedule and negotiate new dead-
lines according to the slower pro-
gress. 

d.  Focus on internal charges. Make 
sure that your project is not getting 
charged for more than the actual 
work. 

Answer : in the last page  

PMI-AGC Kuwait General Body Meeting, Volunteers 
Appreciation Ceremony and Members Quiz Night 

 Volunteers of the Year 
 Mr. Muhammad Shahzeb 
 Mr. Taimoor Shah 
 Mr. Abid Aziz 
 Mrs. Rasheeda Hassan 
 
 Valuable Volunteers 
 Mr. Muhammad Ali 
 Mr. Chandra Rao 
 Mr. Ahmed Abdel Kader 
 

Annual Members Survey Draw Winners 
Mr. Sabir Hussain Ansari, PMP, Senior 
Manager- Project Controls / M/s Integral 
Services Co. WLL 
  
Mr. Mohamad Abed LABOUN, PMP, Princi-
pal Engineer ï Infrastructure  - KEO Inter-
national consultants 
  
Mr. Hani Al-Haddad, MBA, Manager, Pro-
jects & IT, INTEGRATOR Co. 

December 18, 2011, PMI-AGC Kuwait invited all 
members and friends to attend itôs end of year 
General Body Meeting, Volunteers Appreciation 
Ceremony & Members Quiz Night.  The objectives 
of the meeting were to share with the guests our 
achievements during 2011 as well as our plans for 
2012, solicit members suggestions on how we can 
serve them better in the years ahead  and 
acknowledge and show our gratitude to our many 
volunteers for their selfless services contributions 
in 2011. 

The event which was hosted at Movenpick Hotel & 
Resort Al Bida'a, was moderated by Dr. Lina Abu 
Dheir, Director, Policy & Audits. The event started 
with a Welcome address, mission & vision by Ku-
wait President Mr. Wael Al-Jasem followed by a 
presentation on the Membership Benefits, statis-
tics, growth, Survey 2011 responses, Kuwait team 
organizational structure and current volunteersô 
openings by Mrs. Iman H. Al-Gharabally, VP Mem-
bership. Mr. Muhammad A. B. Ilyas, Director, 
Technical Presentations & Site Visits shared with 
the audience a recap of 2011 programs and plans 
for 2012. This was followed by the Project of the 

Year (POY) 2011, Ques-
tions from members, 
Volunteers award cere-
mony and the announce-
ment of the 2011 annual 
members survey draw 
winners. Last but not the 
least, a fun-filled Quiz of 
Multiple choice questions 
was conducted by Mr. 
Rami Al-Haddad, VP 
Finance & Admin for the 
PMI members and win-
ners awarded with prizes.  
Visit our website photo 
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http://www.pmiagckw.org/
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Training workshop and Technical presentation on 
Next Generation Project Management 

Mr. Jack Duggal at the Technical presentation 

PMO, this workshop outlined the steps necessary to 
establishing or enhancing a next-generation PMO 
that focuses on both the tactical and strategic as-
pects. The workshop also focused on creating the 
right environment for portfolio management by 
providing a framework for project selection, prioriti-
zation, oversight and governance. 

On Thursday, October 13, 2011, PMI-AGC Kuwait 
also arranged a well-attended technical presentation 
titled ñManaging the DANCE: The Need for a Differ-
ent Approach to Dealing with Project Complexityò. 

During the exciting and mind blowing presentation, 
the speaker Mr. Jack Duggal kept emphasizing on 
the fact that traditional practices for managing nor-
mal to complicated projects are not enough to man-

age very large complex projects. He stressed on the 
need of looking both "inwards" and "outwards". In-
ward looking is synonymous with applying the tradi-
tional principles, tools and techniques of project 
management. Outward looking requires being agile, 
continuously sensing the environment (project envi-
ronment), adapting and recalculating (re-baseline). 
In other words, one has to continuously listen to the 
expectations of stakeholders to ensure that the in-
tended value and benefits are delivered. The speak-
er explained that scope creep and change orders 
are not necessarily a bad thing in complex projects.  

The presentation was followed by questions and 
answers session through which the attendees 
strengthened their understanding of challenges 
related to dealing with complexities of large projects.    

Thinking about project manage-
ment training?  Please check our 
website to view upcoming train-
ing sessions organized by PMI-
AGC Kuwait at 
http://pmiagckw.org/events/calen
der    

Alternatively, please contact one 
of the local PMI Registered Edu-
cation Providers (REP) listed 
below.  To search for more 
REPs please visit 
https://ccrs.pmi.org/search.aspx 

¶ AMIDEAST 

http://www.amideast.org/ku
wait 
 

¶ Global Consultants Co. 

W.L.L 
http://www.gckw.com/ 
 

¶ Infocenter Training Institute 

http://www.infocenter.com.k
w/ 
 

¶ LIFELONG 

http://www.lifelongkuwait.co
m/ 
 

¶ Qualitas Consulting & 

Training 
http://www.qctcom.com 

Registered 
Education 
Providers in 
Kuwait PMI-AGC Kuwait conducted a five day 

training workshop on ñNext Generation 
PMO and Portfolio Managementò. Held 
from Sunday, October 09, 2011 till 
Thursday, October 13, 2011 at Holiday 
Inn, Salmiya, the hands-on and highly 
interactive workshop was attended by 
participants from Kuwait and other GCC 
countries.  

This workshop delivered by Mr. Jack 
Duggal was designed to anticipate and 
answer the questions associated with 
the creation and implementation of PMO 
and portfolio management proficiency. In 
addition to the traditional elements of a  

Gold Sponsors 

We thank our  
Sponsors 

Platinum Sponsors 

Mr. Wael Al-Jasem thanking the speaker Mr. Jack Duggal 

At the end of the presentation, Mr. Wael 
Aljasem, President PMI-AGC Kuwait 
thanked the speaker and the attendees 
for their interest in the topic and for mak-
ing the event a success through their 
active participation. Volunteers who 
helped with the arrangements of the 
event were also applauded.  

It is pertinent to note that Mr. Jack S. 
Duggal, MBA, PMP, is an international 
keynote speaker, trainer, consultant and 
coach. He is a recognized expert in Or-
ganizational Program Management, 
Program Management Office (PMO) 
design and implementation and has 
developed a framework for PMO and 
Portfolio Management. He has imple-
mented PMOôs for multiple Fortune com-
panies, facilitated large-scale organiza-
tional change, designed and led compre-
hensive training programs, personally 
managed multi-million dollar technology 
projects, and been an executive coach 
and mentor to different levels of man-
agement. Jack is also an adjunct profes-
sor teaching in the MBA and Executive 
programs at the University of Hartford. 
He also has extensive experience in the 
region working with leading companies 
and government organizations in Kuwait, 
Saudi Arabia and Dubai and Abu Dhabi 
in UAE.  

Group picture taken after the Technical Presentation 

http://www.pmiagckw.org/
http://pmiagckw.org/events/calender
http://pmiagckw.org/events/calender
https://ccrs.pmi.org/search.aspx
http://www.amideast.org/kuwait
http://www.amideast.org/kuwait
http://www.gckw.com/
http://www.infocenter.com.kw/
http://www.infocenter.com.kw/
http://www.lifelongkuwait.com/
http://www.lifelongkuwait.com/
http://www.qctcom.com
http://www.kpc.com.kw/default.aspx
http://www.kpc.com.kw/default.aspx
http://www.kotc.com.kw/
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PMI  

Vocabulary 

Earned Value Management (EVM). 
A management methodology for 
integrating scope, schedule, and 
resources, and for objectively meas-
uring project performance and pro-
gress. Performance is measured by 
determining the budgeted cost of 
work performed (i.e., earned value) 
and comparing it to the actual cost 
of work performed (i.e., actual cost). 
(PMBOK 2008, p. 433). 

Mental & Physical Fitness !  

Useful Links 

PMI AGC Kuwait:  
http://www.pmiagckw.org/ 

 

PMI: http://www.pmi.org 

 

PMI AGC: http://www.pmi-agc.com/ 

 

PMI Knowledge Center:  
http://www.pmi.org/Resources/
Pages/eReads-and-Reference.aspx 

 

Free PM Templates:  
http://www.e-projectmanagers.com/
joomla/ 

 

Certifications:  
http://www.pmi.org/Certification.aspx 

 

Gulf PM Magazine:  
http://www.pmi-agc.com/gulf-pm-
magazine 

 

Kuwait eFlash Newsletters: 

http://www.pmiagckw.org/kuwait-
eflash-newsletter 

Projects depend heavily on team work. As a 
Team we have to support each other to overcome 
all obstacles that stand in our way. One nasty 
obstacle that curses team success are negative 
thoughts and pessimism. Negativity and pessi-
mism are contagious and can destroy a teamôs 
spirit and determination to succeed. We have to 
identify such bad elements and help each other to 
turn-around our thinking and approach.   

As individuals, we have to be aware of our mental 
health and physical fitness. Reading literature on 
ñself-helpò and ability improvements are one way 
to improve on our mental health. Such literature 
are found in health magazines like ñMenôs Healthò 
and ñWomenôs Healthò and ñRed Bookò do provide 
articles on how to improve oneôs mental alertness 
and how to avoid negative thinking and also pro-
vide tips on how to improve our determination to 
achieve all kind of goals. Also, books like the ñThe 
7 Habits of Highly Effective Peopleò discuss tools 
and techniques on how to maintain positive think-
ing and deal with bad stress.   

In addition, physical fitness is a very important 
factor. Improved physical fitness helps a person 
feel good about his/her self, and hence, be more 
positive and optimistic. Physical exercises and 
workouts help release good endorphins (good 
positive hormones) that make us feel good and 

happy. Accordingly, we see a strong relationship 
between mental and physical fitness.   

As team members, we have to help each other in 
this perspective by alerting each other when there 
are negative / pessimistic thoughts and praise 
when a team member do something positive. We 
should also give each other good tips and practic-
es on how to improve our mental and physical 
fitness. In this spirit, we attach for you the below 
article titled ñKeep it in the Familyò. You know 
families do consist of teams!   

ñKids may be "born to move," but if they don't see 
their parents making fitness a priority, they'll turn 
quickly from jumping beans into couch potatoes. 
What's important to important adults in children's 
lives becomes important to them, so we grown-
ups need to be good role models. Kids are paying 
attention (even if it seems like they never hear 
you ask them to do their homework!) so be sure 
they see parents who exercise, and enjoy it. Play-
ing with your children gives the kids playmates, 
demonstrates that you think play is important, and 
offers you the opportunity to get moving too.ò 

This is to your health and the health of your pro-
jects and families too. 

Engineer Mr. Wael Al-Jasem                                        
President, PMI-AGC Kuwait 

Feature Your  
Project  
 
email us your press 
release highlighting 
the following: 
 

¶ Project major 
achievements; 

¶ Benefits to local community; 

¶ Project statistics / highlights; 

¶ Photos. 

New PMI standards now Availa-
ble from PMI.org 

KNPC PD Honors Engr. Shaymaa Hajjiya for 
Obtaining MA in Project Management 

each year to the Institute members through an 
announcement published on its website stating 
the requirements to be met by the applicant for 
such scholarships. 

Engr. Shaymaa got the PMI scholarship in 2009 
and obtained the masterôs degree in project man-
agement in 2011. She indicated that her achieve-
ment was not possible depending only on person-
al ambition, but there was also constant support 
and encouragement by the company manage-
ment, which gave her a continuous direct incen-
tive to achieve success which she dedicates to 
the Top Management and PD. 

For his part, Mr. Abdul Hakim Ismail, Manager, 
PD, said that Shaymaaôs ambition and dedication 

urged the department to support her career to 
attain that achievement which will positively re-
flect on work, wishing her further progress and 
prosperity. 

Mr. Abdel-Al Bu Abbas, TL, Quality Control Divi-
sion, emphasized the companyôs commitment to 
quality standards is not limited to products and 
services, but also goes beyond that to the effi-
ciency of its staff, and that is the rule under which 
staff are urged and encouraged to take advantage 
of opportunities that would enhance their efficien-
cy.  

On this occasion, the PMI AGC Kuwait team con-
gratulates Ms. Hajjiya on this achievement and 
wishes her the best in all her future endeavors. 

Engr. Shaymaa Hajjiya with Mr. Abdul Hakim Ismail, Manag-
er, PD & Mr. Abdel-Al Bu Abbas, TL, QC Division 

Seeking to increase the efficiency of 
the national workforce with qualitative 
qualifications in the field of project 
management, Kuwait National Petrole-
um Company Project Department 
(PD) encourages its employees to join 
the academic and technical programs 
related to tasks assigned to PD. 

Within that context, Engr. Shaymaa 
Abdel-Mohsen H Hajjiya, Specialist 
Instrument Design- Quality Assurance 
Division, was allowed the opportunity 
to obtain the masterôs degree in pro-
ject management from the University 
of Science and Technology, Virginia, 
United States, based on the scholar-
ship by the Project Management Insti-
tute (PMI) which provides scholarships 

http://www.pmiagckw.org/
http://www.pmiagckw.org/
http://www.pmi.org
http://www.pmi-agc.com/
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx
http://www.e-projectmanagers.com/joomla/
http://www.e-projectmanagers.com/joomla/
http://www.pmi.org/Certification.aspx
http://www.pmi-agc.com/gulf-pm-magazine
http://www.pmi-agc.com/gulf-pm-magazine
http://www.pmiagckw.org/kuwait-eflash-newsletter
http://www.pmiagckw.org/kuwait-eflash-newsletter
http://www.pmi.org/PMBOK-Guide-and-Standards/Standards-Library-of-PMI-Global-Standards.aspx
http://www.pmi.org/PMBOK-Guide-and-Standards/Standards-Library-of-PMI-Global-Standards.aspx


w w w . p m i a g c k w . o r g 

Page 5 Volume 16, January 2012 

In continuation of celebration of the PMI Annual Project of the Year 
Award, KNPC and KOC were honored by the PMI-AGC for having 
their project short-listed among the top 10 projects for the Project Man-
agement Institute (PMI) International award ñProject of the Yearò. 

Noting that PMI Project of the Year (POY) Award recognizes the ac-
complishments of a project and project team for superior performance 
and exemplary execution of project management using processes and 
approaches that are consistent with A Guide to the Project Manage-
ment Body of Knowledge (PMBOKÈ Guide ï Fourth Edition). Projects 
from around the world are invited to participate, regardless of size, 
industry type or location. 

 Mr. Dabous Al-Dabous from KNPC, Manager of KIMS department, 
received the award for the Supply Chain Optimization (SCO) Pro-
ject and Mr. Waleed Al-Shuaib from KOC, Manager Support Services 
(S&EK), received the award for the Rehabilitation of 32” HP Gas 
Pipeline from Booster Station-150 to GCMB Manifold Project. 

Call for Nominations: 2012 PMIÈ Project of the Year 
Award 

Project Management Institute - Arabian Gulf Chapter (PMI-AGC) 
would like to invite organizations in the region to submit their projects 
to PMI-Arabian Gulf Chapter for 2012 PMI Project of the Year Award. 
All projects, regardless of size and industry, are encouraged to partici-
pate. As per the PMI Headquarter guidelines submission to the Chap-
ter should be on or before January 24, 2012. 

View detailed information on 2012 Project of the Year (POY) award's 
criteria, nomination procedures, nomination requirements and award 
recipient selection process. 

Please find below the link on the milestone dates for this undertaking 
(POY). 

Milestone dates for Project of the Year 

New PMI Certification Holders – Congratulations 

Newly Certified?  Please email to eflash@pmiagckw.org, to have your details featured on our publications. 

 

KNPC and KOC honored by PMI-AGC 

 
Venkat Nedunuri , PMP 

¶ Database Administration Supervisor - The 

Industrial Bank of Kuwait  

¶ Master of  Computer Applications (MCA)  

Ashraf A. Ramadan , PMP 

¶ Air Quality Program Manager, Kuwait Institute 
for Scientific Research 

¶ PhD in Experimental Fluid Mechanics, BEng 
(Hon) in Mechanical Engineering 

PMI Project of the Year Award 
2011 

Prairie Waters Project 

Aurora, Colorado, USA 

City of Aurora ï Aurora Water & 
CH2M Hill Inc. 

PMI Project of the Year Finalist 
2011 

EMAL Smelter Complex 

Al Taweelah, Abu Dhabi ï United 
Arab Emirates 

SNC-Lavalin and Worley Parsons 

Oak Grove Steam Electric Sta-
tion 

Franklin, Texas, USA 

Fluor Corporation and Luminant 

 

Please find below the video link & 
other details on the Recipients of 
2011 PMI Professional Awards. 

http://www.pmi.org/~/link.aspx?_id
=A6D5B20245764593BCB3463A
B04C67F4&_z=z 

PMI-AGC participation in PMI Global LIM & Congress 2011 

Mr. Wael S. Khalil, Director of Administration & Mr. Syed Ali Rizvi, Director 
of membership, with PMI president Mr. Mark A. Langley and PMI-AGC 

president Mr. Hashim Al-Rifaai in PMI Global Congress 2011 

North America October 2011, PMI held its 2011 Leadership Institute 
Meeting (LIM) and Congress in Gaylord Texan Resort & Convention 
Center Dallas/Fort Worth, Texas, USA. The PMI-AGC presence was 
strong and its contribution was appreciated throughout. During the 
course of the LIM, the PMI-AGC officers met with a number of key 
stakeholders and decision makers.  

As part of PMI-AGC Kuwait, Mr. Wael S. Khalil, Director of Administration 
& Mr. Syed Ali Rizvi, Director of membership, participated in PMI Global 

Congress 2011. PMI-AGC president Mr. Hashim Al-Rifaai had an active 
participation at many subjects, some of them include : 

§ The active methods to initiate a chapter PMO. 

§ Different challenges in program management. 

§ How to use actively Agile methodology in non IT projects. 

§ How effectively we can develop an active framework to choose the 

project of the year. 

Some important subjects & issues discussed in the last meeting for 
PMI-AGC team at the end of  PMI Congress were : 

§ Initiation of PMO for PMI-AGC chapter. 

§ Negotiation over the required framework to choose the POY. 

§ Agile for non-IT projects. 

Please visit below links to view our PMI-AGC Kuwait team Active par-
ticipation  : 

§ How to motivate your team member from good to great level 

§ Important challenges in Program Management Case 

PMI-AGC leaders view PMI LIMs and congresses as great opportuni-
ties to grow officers capabilities and build networks to improve the 
chapter services to local members.  

Recipients of 2011 PMI® Project of the 
Year Award 

http://www.pmiagckw.org/
http://www.pmi.org/About-Us/Our-Professional-Awards/~/media/PDF/Awards/PMI%20POY%20Nomination%20Guidelines%202012_Writable_pdf.ashx
http://www.pmi.org/About-Us/Our-Professional-Awards/~/media/PDF/Awards/PMI%20POY%20Nomination%20Guidelines%202012_Writable_pdf.ashx
http://www.pmi.org/About-Us/Our-Professional-Awards/~/media/PDF/Awards/PMI%20POY%20Nomination%20Guidelines%202012_Writable_pdf.ashx
http://www.pmiagckw.org/publications/74-2012-project-of-the-year-criteria--requirements
mailto:eflash@pmiagckw.org
http://www.pmi.org/~/link.aspx?_id=A6D5B20245764593BCB3463AB04C67F4&_z=z
http://www.pmi.org/~/link.aspx?_id=A6D5B20245764593BCB3463AB04C67F4&_z=z
http://www.pmi.org/~/link.aspx?_id=A6D5B20245764593BCB3463AB04C67F4&_z=z
http://www.youtube.com/watch?v=NLfYt2dvBp4
http://www.youtube.com/watch?v=1iF4ZRofi2w


With more than half a million members and credential holders in over 

170 countries, PMI is the leading membership association for the pro-

ject management profession. PMI is actively engaged in advocacy for 

the profession, setting professional standards, conducting research 

and providing access to a wealth of information and resources. 

PMI also promotes career and professional development and offers 

certification, networking and community involvement opportunities. 

The PMI - Arabian Gulf Chapter (AGC) was formed in August 1992 

and was officially registered in December 1992. The PMI-AGC has 

seen substantial growth since then and currently has more than 4,000 

active members. 

Within Kuwait, PMI related activities were started in 2002 in coordina-

tion with PMI AGC. PMI-AGC Kuwait was formed in September 2006 

and has been active ever since to serve the demands of the local mem-

bers and industry while improving awareness of the tools and practices 

of project management. 

 PMI-AGC Kuwait Officers & Directors 

 Editor’s Photo Cartoon of this Issue 

 

 

 

 

 

Dilbert by Scott 
Adams  

(Dilbert.com, 

Newsletter Editor:  
Basheera Banu M (PMP, MCTS) 
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Take a Quiz !
Answer: b  

http://www.pmiagckw.org/

