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Up Coming Events

Training:

Risk Management

24-25 May 2008

For info, please email to:

ahmd.samir@gmail.com

Technical Presentation:

Managing Risks in Enter-
prise Projects

05 June 2008
For info, please email to:
khalifa2010@hotmail.com
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Annual Conference:

Dawn of a New Era: Para-
digm Shift in Project Man-
agement

27-29 Jan. 2009, Bahrain
For info, please email to:
salim.bhuria@aramco.com
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Making International Project Kick-off
I\/Ieetings Work (By Sue Freedman, Ph.D & Lothar Katz)

Chuck Willmer was
hired by a German
automotive subsystems
manufacturer to lead a
project setting up a new
assemble plant. His
team consisted of sev-
eral local experts in the
fields of industrial auto-
mation and facility
management, as well as
a number of manufac-

turing specialists from
th company’s main
German plant. Chuck
waste not time, quickly
laying out a high level
project plan and identi-
fying roles and respon-
sibilities of key project
team members. After
weeks of working in-
tensely with the indus-
trial automation and

PMI eReads & References

An exclusive PMI member
benefit, eReads & Reference
provides online access to
250 complete and un-
abridged books from PMI
and other leading publishers.
Topics include project man-
agement, leadership, teams,
cross-cultural business,
knowledge management and
more.

Local Projects: The OLEFINS 11

Fluor Corp. was appointed as
the EPC for the OLEFINS 11
that is owned by a venture of
Dow Chemical Company and
Petrochemical Industries Co to
provide engineering, procure-
ment and construction manage-
ment services for the utilities
and infrastructure portion of the
major petrochemical project in
Kuwait.

With eReads & Reference
it’s easy to expand your pro
ject management horizons
online, anytime. It lets you
find books by keyword,
phrase, title, author, pub-
lisher, or ISB Number.

Use eReads & Reference as
an on-the-job guide, a re-
search and study aid, or to

ye—rra
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This scope is in addition to the
program management contract
to perform overall management
consultancy and front-end engi-
neering.

The billion-plus dollar, inte-
grated petrochemical complex
is located approximately 25
miles South of Kuwait City in
Shuaiba. The completed facility

facility management
experts, he felt he had a
comprehensive project
plan and decided to call
a formal kick-off meet-
ing with his whole in-
ternational team...

The rest is on
http://www.pmworldtod
ay.net/tips/2008/may.ht
m#5

preview books before you
buy. For quick reference,
bookmark titles of interest or
build your own bookshelf.

Current members, log on to
PMI.org, then choose Vir-
tual Library > eReads &
References from the naviga-
tion panel on the left.

-

will double the capacity at the
existing olefins complex.

Ground-breaking occurred in
March 2005, with completion
of the complex expected in the
second quarter of 2008. The
project is now 70% complete in
terms of construction.

The project builds on the suc-
cessful business relationship in
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Project & Program Management Office

(PMO)
A project management  actually being responsi-  sources, methodologies,
office is an entity as- ble for the direct man- tools, and techniques,
signed various respon-  agement of a project. and related high-level

sibilities related to the project management

- . Along the same lines, a oDC

centralized and coordi- program management focus.

nated management of office builds on the

those projects under its : bt bl gl s

domaiFr)l 'Jl'he [eSDONSI- centralized manage- Reference: The PMBOK Ol DR loBmE COMBanY <)

omain. p ment of a particular Guide 3rd Ed., PMI 2004  Coporat

bilities of a PMO can program or programs

arrange from providing g, that the corporate

project management benefits is realized by

support functions to the sharing of re-

Register for our Mailing List

In order to be up-to-date with the Kuwait Region local activities, you can register by “Register to be up-to-date

emailing your details as follows:

Name: Company: with local activities”

Title: Department:

PMI ID: PMP ID: (If applicable)

Email: Contact No.:

Please email to Mr. Ahmad Khalil ahmd.samir@gmail.com

PM Useful Links

PMI: http://www.pmi.org oo Ol aall & 4y all 4 &S00
Arabian Construction Company Wi

PMI AGC: http://www.pmi-agc.com/ =71

| &y |
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eReads & Reference: http://www.pmi.org/Resources/Pages/eReads-and-Reference.aspx

Free PM Templates: http://www.e-projectmanagers.com/joomla/




Making project management indispensable for business results.©

PMI AGC-K Region With more than 260,000 members in over 171 countries,
PMI is the leading membership association for the project

c/o Saudi Arabmco management profession. PMI is actively engaged in advo-

P.O. Box 11343, cacy for the profession, setting professional standards,

Dhahran, 31311 conducting research and providing access to a wealth of

Phone: +966.3.874.7020 / §73.4751  Information and resources.

Fax: +966.3.873.5020 PMI also promotes career and professional development

E-mail: pmi-agc@aramco.com and offers certification, networking and community in-
volvement opportunities.

Ywimw SP I#DJ Fibw The was formed in

Z 727 1SPLODIJFIFRP August 1992 and was officially registered in December

1992. The PMI-AGC has seen substantial growth since
then and currently has more than 3000 active members.

The subsection was formed in
September 2006 and has been active ever since to serve
the demands of the local members and industry while im-
proving awareness of the tools and practices of project
management.

PMI-AGC Kuwait Directors & Officers

Director C&E and Membership  Director Administration

Vice President Director Technical Presentations  To contribute to the
8 Hashim M. El-Rifaai Mohamed Khalifa PMI AGC-K eFlash
.'5 hrifaai@kockw.com khalifa2010@hotmail.com please send your
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mrajmi@kockw.com W.jasem@knpc.com
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